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White Paper – Implementation of Trust, Assurance and Safety
Background
At its meeting of 22nd March, 2007, Council agreed to establish a Project Board to oversee the implementation of the White Paper, and four workstreams – Governance, Revalidation, Tackling Concerns, and Registration – which would report to the Project Board. These workstreams reflected the key areas where work would need to be undertaken by GOC to implement the White Paper.
Details have since emerged about the Government’s intentions for implementation.

This paper is a progress report on work undertaken to-date by GOC, and provides details on the timetable for implementation.
Project Board and Workstreams
Following the last meeting of Council, the membership of the Project Board and each workstream has been established – see Annex 1.

The Project Board has since met three times (the first meeting was by teleconference). The Project Board has:

· Established terms of reference for the Project Board and each of the workstreams;

· Received a briefing from the Department of Health on implementation plans;

· Received feedback from Department of Health/CHRE conference of 5th June, 2007 (see below);
· Received reports from workstream meetings.

Each workstream has met once and has considered its terms of reference, its plan of work, and identified key areas of work for further development. Priorities for developmental work from each workstream include:

· Governance: Establishing mechanisms for the delivery of GOC’s core functions with a smaller more board-like Council; mechanisms for stakeholder engagement; key competencies/person specification for being a member of Council under the revised arrangements;
· Tackling Concerns: Introduction of civil standard of proof (clarity on transitional arrangements, the sliding scale etc.); future options for the conduct of investigations; the possibility of fitness to practise allegations being considered by the Independent Adjudicator;
· Revalidation: The review of GOC work to-date on revalidation in the light of the White Paper;

· Registration: The definition of ‘good character’; refinements to the system for registering students.
Further meetings of the Governance and Tackling Concerns workstreams and the Project Board have been planned for July.
Stakeholder input and involvement
In developing work plans for each of the workstreams, the critical points in the timetable for seeking stakeholder advice and consultation are being identified. The Project Board also envisages that it will hold meetings with stakeholders.

The Chief Executive and Director of Standards have established fortnightly meetings with the College, ABDO, FODO and AOP to brief them on progress on implementation and receive feedback.
The Deputy Chairman, Chief Executive and Director of Standards attended FODO’s annual dinner on 15th May 2007 where the White Paper implementation was the topic for discussion. The overriding message was one of support and a clear willingness for the optical bodies to positively engage and contribute as full a role as possible in the implementation of the White Paper.
Government’s Implementation Plan

Working Groups and National Advisory Group

The Department of Health has established seven related working groups to develop the key themes from the White Paper and oversee their implementation:
· Medical Education and Revalidation (Chair, Sir Liam Donaldson)

· Non-Medical Revalidation (Chair, Professor Jim Smith)
· Tackling Concerns Locally (Chair, Dr Jenny Simpson)

· Tackling Concerns Nationally (Chair, Professor Sir Ian Kennedy)

· Enhancing Confidence in Healthcare Professional Regulators (Chair, Niall Dickson)

· Health for Health Professionals (Chair, Alastair Scotland)

· Extending Professional Regulation (Chair, Norma Brook)
The draft terms of reference for each working group were discussed at the stakeholder conference holder hosted by the Department of Health and CHRE on 5th June. The conference is to act as the National Advisory Group on implementation, and will be reconvened periodically – see Annex 2. GOC representatives attended the conference, as did representatives from AOP, FODO, the College and ABDO. GOC is currently seeking representation on relevant working groups.

A full implementation plan is to be published later this year.
Legislative timetable

Implementation of the White Paper will require a number of changes to the legislation. This will be achieved through both primary legislation and Section 60 Orders. These will enable further changes to be made by Privy Council Orders.
The indicative timetable is as follows:
First Section 60 Order – Consultation July – September 2007; Laid in Parliament November 2007; Implementation before April 2008. This will cover the main objective of regulators to promote the health, safety and well being of the public; the duty of regulators to consider the interests of all stakeholders; make regulators accountable to Parliament; place a duty on regulators to monitor diversity; place a duty on regulators to comply with the Safeguarding Vulnerable Groups Act; and reforms on constitution/governance issues.
Primary Legislation – Subject to Parliamentary timetable. Possible First reading October 2008. Royal  Assent July 2008. This will cover the requirement to use the civil standard of proof; the creation of the Independent Adjudicator; the removal of provisions that restrict or prevent lay majorities.
Second Section 60 Order – Consultation September – November 2008; Laid in Parliament January 2009; Implementation before April 2009. This will cover harmonisation of fitness to practise procedures; various standards issues; sector specific amendments.

Third Section 60 Order – Consultation July – September 2009; Laid in Parliament November 2009; Implementation before April 2010. This will cover revalidation, and further issues not yet introduced.
Council is asked to note progress to-date on implementing the directions of Trust, Assurance and Safety. 
