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Business Plan 2007/8

Updated as at June 2007
Introduction

This Business Plan sets out the key areas of work which the Council expects to undertake in 2007/8.  This flows from its statutory responsibilities in the areas of standards, education, registration and fitness to practise.

This updated Business Plan includes the anticipated work flowing from the government White Paper – “Trust, Assurance and safety – The Regulation of Health professionals in the 21st Century” published in February 2007.  

Policy Priorities in 2007/8

At the Council’s recent Performance Review with the CHRE and as part of its policy priorities for 2007/8, it identified the following key areas of work:

1. Preparing to consult on the introduction of a revalidation system for GOC registrants

2. To agree changes to the Opticians Act and Rules so as to be able to implement European Directives, improve the efficient and effective regulation of UK optometrists and dispensing opticians and ensure the safety of the public in the sale and supply of eyewear.

3. Working within a European framework, to ensure that the development of GOC systems for agreeing competencies, recognising qualifications, approving providers of education, introducing registration and revalidation processes etc take into account the agreement of the UK government to European policies and procedures.

4. Reviewing the effectiveness of Council – to demonstrate how Council might become more effective and to change systems and procedures to ensure Council becomes and is seen to become more effective.

5. A redesign and relaunch of the GOC website to promote greater transparency and accessibility and to support organisational needs.

Development of the Work Flowing from the White Paper

At its March 2007 meeting, Council agreed a structure within which the work would be developed, managed, scrutinised and reported. An overarching Project Board was established immediately following the meeting below which four Work Streams were constituted to consider these four broad strands from the White Paper recommendations:


Governance


Revalidation


Tackling concerns


registration 

The Project Board first met on 13th April 2007 and anticipated meeting up to six times in 2007/8. The four Work Streams were constituted and their Terms of Reference approved by the Project Board which reflected as best possible the key priorities from the governments indicative legislative timetable.

The four Work Stream groups will all meet in June 2007 in person and further meetings will be scheduled as necessary either in person or as “virtual” meetings.

The Project Board has stipulated that each Work Stream would identify its anticipated resource requirements, timescales and priorities. It also noted that risk be considered by Audit Committee as the work emerges across the various projects.

Anticipated resource costs of approx. £60,000 have been included in this review document. Most of these costs are Members fees and expenses of attending meetings at this initial stage. Further reviews will be provided throughout 2007/8. It is noted that legal costs alone incurred by Council in preparation of its Section 60 Order between 2004-2006 totalled £137,000.

In the first round of Work Stream meetings, each group will firstly approve its work plan and then focus on the following specific agendas:

a. governance – consideration of the GOC’s future governance arrangements



  -  stakeholder engagement

b. tackling concerns – standard of proof




 - investigation procedures

c. revalidation – a review of the work previously undertaken by the WG

d. registration – definition of good character



  - effectiveness of student registration

Statutory Work of Council

While these policy priorities will receive much focus in 2007/8 the following  activities will also form a major part of the work of Council’s statutory responsibilities in the year ahead:

Registration

1.
To continue to carry out the core registration functions, which have expanded following Councils Section 60 Order to include:

(a)
annual retention for full registrants (December 2007 - March 2008);

(b)
restorations to the register for failure to renew on time, and for 2007/8 specifically, failure to achieve the required CET points by 15 March 2007;


(c)
student retention process (April 2007 - August 2007);


(d)
new student registration (September/October 2007);


(e)
registration of pre-registration students transferring to the full register (July 2007; September 2007 and December/January 2007/8).

2.
Receipt and processing of all fees to Finance Department.

3.
Processing of fees paid by direct debit.

4.
Scrutiny of all registration and retention forms for criminal, health and investigation declarations, and PI insurance for Registrar’s determination.

5.
Participation in ‘student road shows’ in September 2007 to finalise new student registrations.

6.
Implications for Council of the Protection of Vulnerable Groups Act 2006 within Registration department processes, particularly the requirement for “constant monitoring” of all new registrants due to come into effect in Autumn 2008.

7.
The specification, costing, selection and implementation of an on-line registration facility for registrants to renew on-line and make payments on-line.

8.
The ongoing day to day management of the CET programme.

Education

1.
Continuation of the visits programme to universities and colleges for the accreditation of courses.

2.
Input into the education aspects of the CET Scheme now the scheme has entered its second mandatory period, including implementation of the new Scheme Principles and Requirements.

3.
Committee projects continued from 2006/7 as follows:


Project 1
Movement of professionals across boundaries;


Project 2
Entry Standards, Dispensing Opticians;

Project 3
Scheme for Registration, Optometry/Therapeutic Prescribing Assessment;

Project 4
ECOO Diploma.

New initiatives agreed by Education Committee for 2007/8:

Independent Prescribing (writing of Handbook);

PQE 1;   Students who fail to achieve a 2:2 degree qualification

Monitoring Training Institutions and Qualifying Examinations.

Fitness to Practise

1.
In house management of the investigations process of allegations made against registrants and referral to the Investigations Committee for consideration.

2.
Management of Council’s external legal advisers where decisions to refer to the FTP Panel are reached, and preparation for the hearings process.

3.
Management of Registration Appeals and restorations on behalf of Council.

4.
Proactive briefings to registrants of the FTP function.
 


5.
Investigation and referral, in accordance with agreed protocol, on decisions to proceed with criminal prosecutions.

6.
Recording and responding to Freedom of Information requests.

7.
The implication on Council’s fitness to practise processes of legislative changes


Standards

The work of Standards is expected to focus on the following areas through working groups:

1.
A Revalidation Working Group to review the work undertaken approximately two years ago and the likely implications for Council from the government White Paper.

2.
Contact lens consultancy.

3.
Sale of optical appliances consultancy.

4.
Rules on registration of specialities

5.
Competencies

6.
Euro benchmarking

7.
Behavioural optometry

Business Services

1.
Management , control and reporting of all income and expenditure.

2.
Management of all office services contracts, including office premises and equipment.

3.
Management of risk, including insurances.

4.
HR resource management including:

- recruitment and training budgetary control

- monitoring the Hearings Panel membership to ensure sufficient    representation for all substantive hearings 

- general review of staffing levels to meet future requirements

5.
Contract management of the CET programme with Vantage Technologies Ltd.

6.
Management of the provider of the consumer complaints mediation service.

7.
Facilities – analysis of future office space requirements and options.

FTP Hearings

Following the separation of the prosecution and disciplinary functions in 2005, the management of the hearings process and the Fitness to Practise Committee is now established as a separate function of Council.  The work programme for 2007/8 will include:

1.
A schedule of hearing dates for 2007/8 which will consist of one week per month (excluding August and December).

2.
Budgetary control of FTP Panel members’ fees and expenses for attending hearings.

3.
Venue arrangements and FTP Panel member availability.

4.
FTP Panel member training and appraisals.

5.
Management of legal/clinical advisers to the panel, and transcription services.

6. 
Notification of determinations for publication on Council’s website.

Communications

The work of the team has enabled the key messages of Council to be communicated across a wide spectrum of stakeholders, and this will continue throughout 2007/8.  Included for 2007/8 is:

1.
Publication of the GOC Bulletin to all registrants and optical bodies with three editions in the year.

2.
Preparation and publication of the Annual Report in its new format and style in summer 2007.

3.
Redesign and development of the GOC website, and Members’ secure website area, including an evaluation of a content management system.

4.
Development of communications strategies and press releases to meet the requirements of the organisation both planned and at short notice.

5.
Media and parliamentary monitoring of optical related items.

6.
Attendance at optical events and university student road shows plus other media related activities.

7.
Communications work resulting from  the government White Paper on the regulation of health professionals.

8. 
A consumer awareness programme is also to be considered.

IT Services

With a number of technical improvements completed in 2006/7, the main developmental areas in 2007/8 will be:

· evaluation of an on-line registration and payment facility for registrants

· Improvements to the web register search facilities for the public and professions to check the status of registrants and corporate bodies. 

Resource Allocation 2007/8

1.0 The Council agreed at its November meeting that registration fees would be held for 2007/8 at 2006/7 levels and this represented no increase for the past three years. In addition, students transferring to the full register for the first time would pay a pro-rata initial registration fee effective 1 April 2007 based on the period of time they would be registered.  As in the past two years, registration fees now include a ring fenced levy to fund the CET Scheme and the OCCS contract (the latter previously funded by grants from other optical bodies). 

1.1The original 2007/8 budget was approved by Council on 22 March 2007.   However following a budget review (see Paper C(20)07) the revised income and expenditure figures for 2007/8 are projected as follows:






    Original Budget

Revised Budget


Income



3.290m


£3.370m

Expenditure



3.206m


£3.327m

Pre tax



0.084m


  0.043m

Post Tax Surplus


     50k


        £3k

1.2   
Council has approved a registration fee of £169 for 2007/8, keeping constant the previous registration fee which includes £27 for the CET levy and £7 for funding of the OCCS. 

1.3     Expenditure has been allocated for the proposed work programme for the year as set out above and which now includes provision for the additional costs anticipated from the White Paper work, plus some other additional adjustments to income and expenditure identified on Paper C(20)07:       

	Category
	Original Budget £000’s
	Revised Budget

£000’s

	Staff Costs

Full time staff 

Fixed term contracts

Training, recruitment, advisors Proposed appointments

Total costs                                                           
	1,105

    20

    49

    32

1,206                  
	1,150

     20

     49

     64

1,283

	White Paper 
	       0
	    60

	Business Services
	 911
	916

	Communications
	135
	135

	Education
	172
	172

	Legal Services
	419
	438

	Standards
	129
	129

	FTP Hearings Panel
	204
	204

	IT Services
	 29
	 29

	Total Expenditure
	3,239
	3,366


Resources Strategy

1
To ensure that staff are properly trained, motivated and confident in their ability provide efficient and effective support in their job roles.

2
To ensure that office accommodation remains fit for purpose and continues to support the delivery of efficient and effective systems.

3
To ensure that flexible modes of working are supported but that office based staff are able to mange the workloads and answer enquiries from external sources in an efficient manner. 

Risk Management

1
The GOC takes a pragmatic approach to risk management based on regular assessment of risks that might impact adversely on both the short-term and longer-term strategies.

2
The system of internal control is designed to manage risk to a reasonable level rather than eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control is based on an ongoing process designed to:

(a)
identify and prioritise the risks to the achievement of the organisation’s policies, aims and objectives;

(b)
evaluate the likelihood of those risks being realised and the impact should they occur, and to manage them efficiently and effectively.

3
The risk management process is handled by the senior team. The Audit Committee consider the risk analysis on a regular basis. The Finance and Procedure and Audit Committees review operational risk.  Risk review systems are highlighted and regular reports made. Responsibility for risk management is cascaded through the organisation with managers and individual members of staff taking responsibility for managing specific risks.
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