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CET post 2010: reaching the future

1. Purpose

1.1 
The current cycle of the GOC’s Continuing Education and Training (CET) Scheme will come to an end on 31 December 2009.  This offers an opportunity for Council to introduce amendments to the Scheme for the cycle commencing 1st January 2010.  

1.2
Changes to the Scheme will be consulted upon and it is for Council to decide what points to include in the consultation document.  This paper, prepared by the CET Policy and Development Group, identifies, for consideration by Council, possible options for inclusion in the consultation.  Council Members have already commented on an earlier draft of the paper.

2.  Introduction
2.1
The General Optical Council (GOC) has used the powers given to it under Section 11A of the Opticians Act 1989 (amended 2005) to introduce a mandatory CET Scheme.  The statutory details of the Scheme are given in the Council’s CET Rules 2005 (amended 2007).  The Rules are underpinned by the GOC’s CET Principles and Requirements (P&R) document.  

2.2  
Under the Act the GOC is able to appoint a CET administrator to manage the Scheme on its behalf and the GOC appointed Vantage Technologies Ltd as its CET Administrator.  Vantage has built a website – www.cetoptics.co.uk  - as an online tool which Vantage uses to administer the scheme on behalf of the GOC and which registrants use to manage their own CET portfolios.

3. Key CET Scheme events

3.1  
The CET Rules came into effect on 1st July 2005 and on the same date    the contract with Vantage Technologies Ltd took effect. 

3.2 
The first three year cycle concluded on 31st December 2006.  

3.3 
The GOC consulted on a review of the Rules and the P&R document in November 2005.  

3.4 
This review resulted in changes to the Rules and the P&R document which came into effect on 1st January 2007 at the start of the second three-year CET cycle.  

3.5 
The second three-year CET cycle will conclude on 31st December 2009.

3.6 
The five year contract with Vantage will terminate on 30 June 2010.

4. CET Policy and Development Group

4.1 
The Council agreed to establish a CET Policy and Development (P&D) Group to develop, in consultation with registrants’ representatives and Members of Council, recommendations for changes to the CET Scheme to be introduced from 1 January 2010; and to make recommendations to Council on the future management of the Scheme when the current contract expires in 2010.  The members of the P&D Group are listed in Appendix 1.  

4.2
The P&D Group has considered in detail:

[a]
the comments received from the November 2005 consultation on a review of the Rules.  

[b]
comments received from Council Members on what further amendments to the Rules they would wish the GOC to consider introducing from the commencement of the third cycle on 
1st January 2010.

[c]
comments received following further discussions with the four optical bodies (ABDO, AOP, Copt and FODO) on what further amendments to the Rules these bodies would wish the GOC to consider introducing from the commencement of the third cycle on 1st January 2010.

5. Existing Key Principles to be sustained in the CET Scheme from 2010 onwards. 

5.1
Following these discussions the P&D Group concluded that the following existing Scheme principles should continue and that the GOC should consider strengthening the legislation or CET P&R document, underpinning these existing principles. This is not an exhaustive list of all the principles of the current scheme: it is, rather, a reflection of those principles which the P&D Group, following its discussions, concluded were core to the Scheme and should not be amended. These principles are currently implemented through the approval process and are set out in the CET Rules and in the CET P&R document. 
[i]  
CET will continue to be based on ensuring the maintenance of at least entry level standards as defined by the core competences required for entry to the respective registers or specialities. 
[ii]  
Flexibility in approval of CET will continue to allow for CET to be tailored to meet the needs of newly qualified/experienced practitioners, and individual practitioner’s preferences for specific areas of practice, as well as elements of CPD.

[iii] The Scheme will continue to require CET Providers to be listed with the CET Administrator before they may offer CET to Users;

[iv] Approval of all CET will be prospective. As an operational matter, the GOC will consider how best to approve CET offered by recognised international bodies. 

[v] The Scheme will continue to require Providers to keep a record of all CET completed by Users.
[vi] The Scheme will continue to require Users to inform the GOC of the CET they have completed. 

[vii] The Scheme will continue to be based on a points system.

[viii] The current three year cycle will continue.

6. New Key Principles to be considered by Council for inclusion in the CET Scheme from 2010 onwards. 

6.1
The following are possible new key principles for inclusion in the consultation document that Council is asked to consider introducing for the new CET Scheme from 2010 onwards. All were raised during the consultation in November 2005 or subsequently in discussion with the optical bodies and Members of Council.  A number of other, more detailed issues were also raised and these will be taken up in an operational review of the existing Scheme during 2008. 

i.  
The GOC to consider in consultation:

· support for a continuation of the three year cycle.   Change could enable constancy in the supply of and demand for CET, but would need some flexibility to accommodate registrants’ different working patterns and working needs such as maternity leave.   

· the facility for practitioners to carry over points from one cycle to another. This would enable those practitioners who have gained points in excess of the minimum requirement in the final year of one cycle to carry them forward to the first year of the next cycle.

While the technology is available to make these facilities available, change would, however, make the Scheme more complex.  This could lead to difficulties in the GOC’s administration of the renewal of individuals’ registration; and may introduce difficulties in assuring accuracy and security.

ii. The possible introduction of a requirement to gain CET points in a cross section of competencies. 

The purpose of such a change would be to ensure that registrants can demonstrate that they are maintaining standards across a range of competencies and not only in those competencies where they undertake most practice or where they are already most experienced. 

It is suggested that practitioners who work in one or more specialist areas should not be exempted from having to gain specialist CET in addition to general CET.  However, the GOC could consider what operational arrangements may be introduced to ensure flexibility in the requirements for specialist CET, while addressing the greater public safety issues related to specialist practitioners.
iii. 
The points gained by distance learning to be limited. The purpose of this change would to recognise the substantial and probably unique added value to be gained from peer interaction, whilst still recognising the importance of distance learning.
iv.  
The GOC considers introducing incentives for registrants undertaking CET either in specific competency areas where a specific need has been identified, or by a particular modality. The GOC could, for example, consider varying the currency of points so that a particular modality of CET delivery, or CET in specified competency areas, gained more points per hour. Other mechanisms may also be possible.

v.  
The GOC considers increasing the number of points to be gained in any one cycle from the current 36 over three years, if that is necessary to ensure that the new or different principles described above, if agreed, can be delivered effectively. Further, the GOC considers whether there could be a different points requirement for DOs and OOs [outside a specialty] proportionate to the different level of risk associated with each profession.

7. Timetable 

7.1 
The overall timetable for the development and introduction of the CET Scheme to be implemented from January 2010 is set out in Appendix 2. 

7.2 
The final structure of the Scheme post 2010 will be considered at the Council meeting in March 2008; and thereafter, following the incorporation of any further changes, put into draft Rules, which will be subject to further formal consultation through the summer 2008. 

Dian Taylor

Deputy Registrar
November 2007
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Membership of the CET Policy and Development Group

Established June 2007

Dr Geoff Harris 
(Chairman)

Dr Peter Kyle

Mr David Pyle

Professor Mike Salmon

In attendance

Mrs H Robinson
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Mr P Coe

Mr P Ireland

Ms K Fielding

Membership of the CET Advisory Panel for advice to the 

Policy and Development Group

For the GOC:
Dr G Harris (Chairman)

Miss R Bailey, Dr P Kyle

Miss G Morgan, Mr D Pyle

Professor M Salmon

For the ABDO
Sir Anthony Garrett





Ms E Grisdale

For the AOP

Mr B Hughes
Mr I Bickerstaff
For the College of Optometrists

Ms A Crook

For FODO

Ms G Robinson
In attendance   
Mr G Carson (Vantage Technologies Ltd)

Mr P Coe (GOC)

Ms L Morris (Vantage Technologies Ltd)

Dr T Ray (Vantage Technologies Ltd)

Mrs H Robinson (GOC)

Mrs D Taylor (GOC)

Appendix 2

	September 2007
	First draft of consultation paper on the content of the CET from 1st January 2010 to be sent to:

Council Members; and 

members of the CET Advisory Panel

for comment.
	Done

	22 October 2007
	Deadline for receipt of comments on first draft of Scheme consultation paper.
	Done

	7 November 2007
	Meeting of CET Advisory Panel to consider comments on first draft of Scheme.

Meeting of CET Policy and Development Group to consider advice from the CET Advisory Panel and from Council Members.

CET P&D Group amend [Scheme] consultation paper in light of the advice.
	Done

	November 2007
	Final draft of the [Scheme] consultation paper sent to Council for discussion at its Edinburgh meeting. 
	Done

	22 November 2007
	Council asked to consider the content of a public consultation document through to January 2008.
	

	End January 2008
	CET P&D Group consider comments received following public consultation.
	

	13 March 2008
	Council meeting receive, consider and approve the main principles of the Scheme for implementation from 1st January 2010.
	

	March 2008 – June 2008
	GOC executive work with solicitors to draft amended CET Rules to give effect to the agreed Scheme from  1st January 2010.
	

	June 2008
	Council asked to consider draft Rules and agree content for public [Rules] consultation.
	

	June 2008 to Sept 2008
	Public [Rules] consultation on amended CET Rules.
	

	November 2008
	Council receive, consider and if appropriate formally ‘make’ CET Rules
	

	November 2008
	CET Rules sent to the DH/Privy Council to complete legislative processes.
	

	1st January 2010
	CET Rules (2010) come into effect.
	


