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_Chairman’s
Introduction

When | first became
Chairman, | was struck

by what a dynamic and
forward-looking body the
GOC was. Whilst most
other regulators had (and
still have) professionals
leading the Council, the
GOC has from its inception
had a lay chairman,
demonstrating the
Council’s independence
from the professions it
regulates. As the Council
celebrates its 50th birthday
year, its pioneering and
patient-focused approach
to regulation is still much
in evidence.

Over the past 12 months, we have
embraced the programme of
reform set out in the Government’s
White Paper, Trust, Assurance and
Safety, and taken significant
decisions which will shape optical
regulation for many years to come.
We have taken seriously the
challenge for Council to become
more strategic and board-like, by
opting to reduce from 28 to 12
members. We have voted to move
our hearings function to the new,
independent adjudication body at
the earliest possible date — another
bold move. Development of a
revalidation scheme which is
sensitive, workable, and
proportionate to optics is also
well-advanced.

Our ability to keep pace with
changing expectations is heavily
reliant on the constructive advice
and cooperation of our
stakeholders. During the past year,
we have worked closely with
colleagues from other optical
bodies on a range of initiatives,
particularly to ensure critical
updates to professional guidance.

We have also strengthened our
relationships with the devolved
nations; our aspiration to build
closer partnerships was epitomised
through holding two of our three
Council meetings in 2007/8 in
Scotland and Northern Ireland.

European and international links
have continued to form an
important dimension of our
activity. Efforts to develop common
European competencies have
progressed in the past year,
modelled in large part on the
GOC’s approach to standards and
accreditation.

As | write, the Council is about to
embark on a recruitment campaign
to fill both the Chairman’s position
and that of the 11 members who
will make up the board of the new
Council. | hope that my successor
will be as fortunate as | have been
in the quality and support of their
fellow members, and of the GOC's
excellent staff. | must express my
particular thanks to Peter Coe,
whose decision to retire on his
60th birthday means that the
Council will appoint a new chief
executive to lead the organisation
as it embarks on this new era.

Whatever changes have taken
place over the past half-century,
the GOC has never lost sight of its
mission — to protect the public. The
current reforms will help to ensure
that that purpose is enshrined in
every aspect of our work for the
next 50 years and beyond.

Rosie Varley



¢¢As the Council celebrates its 50th birthday year,
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t¢The pressure on already over-stretched
resources looks set to continue.ss

Peter Coe
and Dian Taylor



Chief
Executive’s
Introduction

The year has seen
considerable progress
towards implementing the
programme of reform
identified in the
Government's White Paper
on healthcare regulation,
now endorsed by
Parliament in the 2008
Health Act.

Creating a GOC which will be fit
for purpose in a new era of
professional regulation is neither a
simple nor a short process.
However, we have taken sizeable
steps in the right direction. The
reforms introduced in 2005 have
given us a head start, and we
continue to strive for systems and
processes which are proportionate
and fair, whilst providing effective
public protection.

We have developed a stakeholder
engagement strategy, which will
help to bring patients’,
professionals’ and other
stakeholders’ and partners’
perspectives into our debates and
decision-making processes.

We have also begun to roll out a
new equality and diversity scheme
so that we can be confident that
our systems are fair and responsive
to the needs of diverse registrant
and service user populations.

In the past year, we have
strengthened the executive team,
including creating a new Human
Resources and Organisational
Development function, to ensure
that we able to meet the
organisational change challenges
that lie ahead.

All this is in addition to ongoing
work in standards, education,
registration and fitness to practise.
The number of registrants
continues to grow, and this year
has seen the addition of new
registers for temporary European
registrants, as well as agreement
which will lead to the
establishment of a further
registerable specialty for
optometrists in therapeutic
prescribing of medicines.

There has been an increase in the
number of fitness to practise
complaints received by the Council,
with knock-on effects for both
investigations and hearings.

We have not been complacent
about the effects of both
increasing activity and costs.
Efficiencies have been achieved
and measures have been put in
place to look for further cost
savings and additional effectiveness
of all our resources. The pressure
on already over-stretched
resources, however, looks set to
continue and Council has indicated
that fees will almost certainly go
up next year.

These challenges will fall to Dian
Taylor, who steps up as Acting
Registrar and Chief Executive on
my retirement this summer. | wish
her and the team well, with what
promises to be an exciting time
ahead.

Peter Coe
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Investigation Committee considers
solicitorsO report (which
recommends that the case should
proceed) and draft allegation, and
agrees that the case should
continue. Registrant is sent formal
notice of a procedural hearing.

Procedural hearing. Directions
made for the further preparation
of the case and date set for
substantive hearing (first available
date is January 2008).

Council instructs enquiry agents

to attempt to locate the registrant.
Cases can proceed in the absence
of the registrant if Oall reasonable
effortsO have been made to
locate them.

Enquiry agents report registrant
may be abroad and cannot be
located within the UK.

Substantive hearing. All but one of
the specific allegations found to be
proved. The committee finds the
registrantOs fitness to practise
impaired and orders that they
should be erased from the register.
An order for immediate
suspension, pending the coming
into force of the erasure order at
the end of the appeal period of 28
days, is also made.

Erasure order comes into force, no
appeal having been received. Case
is concluded.

As with all cases, the details of this
case remained confidential from
receipt of the complaint until the
substantive hearing, which took
place in public.

Optical Consumer Complaints Service

Oct b Dec
Jul B Sept
Apr B Jun
Jan b Mar
Totals

The largest number of complaints (44 per cent) related to dispensing, followed by multifocal lenses

2005
215
203
212
216

846

2006
164
212
195
204

775

2007
166
174
187
181

708

(16 per cent), contact lenses (nine per cent) and frame issues (eight per cent). Of a total 302 complaints

resolved, three-quarters were resolved at either practice level or OCCS informal level.
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Communications

GOC in the media

Throughout 2007/8 the
communications team have been
keeping registrants and partner
organisations informed with
regular updates to the optical
press. A total of 22 press releases
were distributed. We achieved 221
mentions in the optical, national
and local press and responded to
128 queries from press and
broadcast journalists.

Website

In October 2007, we launched the

new GOC website. Since the site

went live we have achieved:

e 139,955 total visits

e Average number of visits per
day - 557

e Daily visits have increased by
almost 50 per cent

e New visitors accounted for
47 per cent of traffic

e 56 per cent of visitors said they
would visit the site again

The site receives the highest
number of hits in the following
countries: UK, USA and Spain.

Publications

The GOC newsletter, Bulletin is a
key tool for keeping registrants
and partner organisations in touch
with GOC developments. Bulletin
has a circulation of over 20,000
and is published tri-annually.

The GOC's 50th anniversary was
commemorated with a special
publication, including a historical
timeline and reflections on the
optical professions and regulation
past, present and future.

Consultations

The GOC has consulted on a range
of policy developments and
initiatives over the past year. Over
170 registrants participated in an
online questionnaire about the
future of CET. We have also
consulted widely on a new Equality
and Diversity Scheme and
monitoring arrangements, changes
to our competency framework,
and the implementation of the civil
standard of proof for Fitness to
Practise hearings.

Events

In the Autumn we toured the UK
with a series of roadshows for first
year students on GOC-approved
courses in dispensing optics or
optometry. We visited ten
institutions to deliver a
presentation about the role of the
GOC, hold a student Q&A session
and process registration
applications.
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Independent
auditors' report
to the members
of the General
Optical Council

This report is made solely to the General Optical Council’s
members, as a body. Our audit work has been undertaken
so that we might state to the Council’s members those
matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the Council and the
Council’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

The members of the Council are responsible for preparing the Annual
Report* and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). The Opticians Act 1989 requires the
Council to keep accounts of all sums received or paid by them under
the Act.

Our responsibility is to audit the financial statements in accordance with
relevant legal and regulatory requirements and International Standards on
Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give
a true and fair view and are properly prepared in accordance with the
Opticians Act 1989, and whether the information given in the Report of
the Council is consistent with the financial statements. We also report to
you if, in our opinion, the Council has not kept proper accounting
records, if we have not received all the information and explanations we
require for our audit, or if information specified by law regarding
members’ remuneration and transactions with the Council is not disclosed.

We read other information contained in the Annual Report, and consider
whether it is consistent with the audited financial statements. This other
information comprises only the Report of the Council. We consider the
implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the financial statements.
Our responsibilities do not extend to any other information.



Basis of opinion

We conducted our audit in accordance with International Standards on
Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment
of the significant estimates and judgements made by the members of the
Council in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the Council’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information
and explanations which we considered necessary in order to provide us
with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud
or other irregularity or error. In forming our opinion we also evaluated the
overall adequacy of the presentation of information in the financial
statements.

In our opinion

e the financial statements give a true and fair view, in
accordance with United Kingdom Generally Accepted
Accounting Practice, of the state of the Council’s affairs
at 31 March 2008 and of its surplus for the year then
ended and have been properly prepared in accordance
with the Opticians Act 1989; and

e the information given in the Report of the Council is
consistent with the financial statements.

Baker Tilly UK Audit LLP, Registered Auditor, Chartered Accountants
2 Bloomsbury Street, London WC1B 3ST

*References to the ‘Annual Report’ here relate to the audited statutory Report and Financial
Statekents 31 March 2007, which is available from the GOC website.
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Income and
expenditure

2008 2007
£ f
Turnover

Fees 3,282,119 3,198,704

Other operating income:
Opticians register - 570
Sale of computer services 13,100 14,504
Other - 30
3,295,219 3,213,808

Operating expenditure
Staff employment costs 1,240,769 1,035,249
Human resources costs 180,287 52,631
Business services 1,046,867 1,003,416
Registrar costs 10,060 6,991
Education 173,606 177,687
Legal services 321,499 305,161
FTP 212,538 159,157
IT services 41,109 43,160
Communications 104,773 89,313
Standards 65,301 50,430
Legislative change 57,559 >
3,454,368 2,923,195
Operating (deficit)/surplus (159,149) 290,613
Interest receivable and other income 236,903 211,397
Surplus on ordinary activities before taxation 77,754 502,010
Corporation tax (51,371) (35,372)
Surplus on ordinary activities after taxation 26,383 466,638

Transfers:

Legal costs contingency reserve - -
Retained surplus/(deficit) for year 26,383 466,638
Retained surplus at beginning of year 770,509 303,871
Retained surplus at end of year 796,892 770,509

The operating surplus for the year arises from the Council’s continuing

operations.

No separate statement of total recognised gains and losses has been
presented as all gains and losses have been dealt with in the income and

expenditure account.
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Balance sheet

2008 2007
£ 3
Fixed assets
Tangible fixed assets 64,343 69,936
Intangible fixed assets 20,759 -
85,102 69,936
Current assets
Other debtors 22,509 17,334
Prepayments and accrued income 32,592 66,677
Building society deposits 1,204,844 1,161,908
Cash at and in hand 4,278,413 4,201,612
5,538,358 5,447,531
Creditors: amounts falling due within one year (3,226,568) (3,146,958)
Net current assets 2,311,790 2,300,573
Total assets less current liabilities 2,396,892 2,370,509
Reserves and funds
Optical Education, Research 100,000 100,000
and Public Purposes Fund
Legal Costs Contingency Reserve 1,500,000 1,500,000
Income and Expenditure Account 796,892 770,509
Total funds employed 2,396,892 2,370,509

The financial statements were approved and authorised by the Council on

3 July 2008 and were signed on its behalf by:

Moira Black
Honorary Treasurer

Peter Coe
Registrar and Chief Executive



Values

Our work is built on a

foundation of six core values.

These values are based on
the Better Regulation
Commission’s criteria for
good regulation.

Proportionate:

e We will identify and target
the issues of greatest risk to
public safety.

e \We will remove unnecessary
bureaucracy.

Accountable:

e We will seek, and respond to,
the views of stakeholders and
partners.

e We will consider and review the
consequences of our actions.

Consistent:

e We will work in collaboration
with UK health regulatory
bodies and other partners to
develop consistent policies and
procedures.

Transparent:

e We will explain and publicise
decisions, and make public,
wherever possible, Council
information, activities and
proceedings.

Targeted:

e We will ensure that our activity
is focused on the areas of
greatest risk, or where there is
most benefit to public health
and safety.

Organisational Excellence:

e \We will provide good value
for money.

e We will pursue high standards
of customer service.

e We will ensure that the Council
is a good place to work,
particularly through developing
and training our staff and
members.

e We will promote and develop
equality and diversity in all
our work.
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Promoting good eye care,
protecting the public

www.optical.org

General Optical Council

41 Harley Street, London W1G 8D)J
Telephone +44 (0)20 7580 3898
Fax +44 (0)20 7436 3525

Email goc@optical.org



Now tell us what you think.

Feedback We are always looking for ways to improve
f our publications. To ensure we provide you
orm with information that is relevant and

Interesting, we'd like to know what you think
about this year’s Annual Report.

1. What is your relationship to the GOC?
(] Registrant (optometrist/ dispensing optician)
L] student registrant
(| Optical employer/ NHS trust
L] partner organisation
L] other (please state)

2. Did you find the 200Z/8 Annual Report informative?
L= very informative
[ 2 - quite informative
[] 3 - not at all informative

3. Did the Report give you a clearer understanding of the
GOC’s work?
L] 1-vyes
[12-no
[13-no opinion

4. Did you particularly like any sections?

5. Did you dislike any sections?

6. Any other comments or suggestions on the Annual Report?

Thanks for your feedback.




GOC Communications Team
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